
EMPLOYMENT OPPORTUNITY 

Business CO-OP Student 
SMALL BUSINESS CASE STUDY 

4-month term 
 
Bamfield Builders Supply Store has been serving the small remote community of Bamfield since 1994. Bamfield 
is located on the west coast of Vancouver Island, at the end of the iconic West Coast Trail and a rough 75km 
logging road. Bamfield Building Supply is one of only four retail stores in the community, which consists of two 
general stores, one marine repair shop and Bamfield Builders hardware store. This makes the building store a 
critical piece of infrastructure in the community, being the only supplier of not only building and home repair 
supplies but also household, gardening, electrical, outdoor items and more. Bamfield, although small and 
remote, is expecting a stage of rapid growth in the near future with the construction of an improved road to 
connect the community to the rest of Vancouver Island.  
 
The Builders Supply store has remained relatively unchanged since its doors opened 28 years ago. The recent 
new owners are searching for a co-op student who would be keen on taking on a two-part project to guide the 
future of the local hardware store on how it can best serve the community in an efficient and economically 
sustainable way.  
 
PROJECT DETAILS: 
Project Part 1: Historical data analysis 
Using a data set on the past ten years of store operations, sales, inventory and COGS. The co-op student will be 
looking to answer questions including but not limited to: 

1. Annual and seasonal trends of consumers 
2. Profit margin analysis of inventory  
3. Life cycle inventory analysis 

 
Project Part 2: Operation modernize local hardware store 
Research and compile report on suggested approaches to update point of sales and inventory systems, 
marketing strategies, and overall business model direction using information learned in historical data analysis. 
 
EMPLOYMENT DETAILS: 
This is a four-month co-op term position for the spring semester starting in January 2023. This position has the 
option to work remotely or in person. Remote work is optional, but it would be necessary for the successful 
applicant be able to visit Bamfield at least once at the beginning of the term to gain a deeper understanding of 
the place and function of the business within the community.  
Location: Remote or Bamfield B.C. 
Salary: $18/Hr 
Qualifications: Business major student enrolled in a co-op program and legally allowed to work in Canada 
This position is contingent on funding through SWPP – please indicate your eligibility 
 
HOW TO APPLY: 
Please email résumés with cover letter and two references to info@novaharvest.com with “Business Co-op 
Applicant” in the subject line. While the interest of all applicants is appreciated, only those selected for an 
interview will be contacted. 
 
DEADLINE TO APPLY: November 4th 2022 


